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The paper mill Laakirchen has a 150 year long mill history. In the year 2015 it was acquired from SCA by the 
Heinzel Group. Since that day the company is known by the name “Laakirchen Papier AG”. Until August 2017 
the Laakirchen mill location produced 550.000 annual tonnes of SC paper. Since the shutdown of the paper 
machine PM10 for the rebuild, the production has been limited to the 350.000 annual tonnes of graphic 
paper produced on the PM11 which was built in 2002. In the summer of 2017, an new era in the production 
of container-board started with the rebuild of the PM10. The rebuilt PM10 is designed for an annual capacity 
of 450.000 tonnes of light container board at a with of 7.5m.

The PM10 was built with Valmet as the main supplier in 1987 and has been continuously modernised over the 
last 30 years (exchange of hybrid to gap former, rebuild of the shoe-press, rebuild of the dryer group from 
dual-line to slalom, installation OptiReel center drive). Over the last years the production of SC paper could be 
increased to 255.000 annual tonnes at 7.35m width and up to 1600 m/min.

With the release of the project “RENIL” in August 2016, the planned rebuild of the PM10 to light container 
board was realised in only 12 month. The main machine suppliers for this transformation are as follows: 
ANDRITZ for the stock preparation/RCF, approach-flow and paper machine; Valmet for the slitter winder 
and adaptive parts for the paper machine. The groundwood mill was operated until the shutdown and 
then converted, using adaptation and extension into a stock preparation with pulper. This FibreSolve FSR 
pulper is among the biggest in Europe. The paper machine features the PrimeLine concept of the company 
ANDRITZ and nearly every plant component was rebuilt or newly installed. The centre of the rebuilt is the high 
performance gap former with dual-layer headbox which features a stiff separator for the partitioning of the 
layers, as well as the film press with after dryer. The line required the disassembly of three supercalenders 
and a supporting-roll slitter winder in order to create the necessary space for the after dryer section and the 
OptiReel rewinder. The rewinder was shifted 40m backwards. 

In order to meet the expectations of a modern and efficient production line, it was decided to build a reel rail 
system with a highly automated slitter winder from company Valmet.

The logistics of the finished product was completely updated by the construction of a fully automated roll 
storage facility.

With pulp-on-wire on the 22 October 2017, the PM10 could go into operation after nearly 11 Weeks of 
rebuild time. The first reel already consisted of marketable rolls. Since then the quality has been improved 
continuously and in 2017 it was already possible to produce 44.000 tonnes.

The talk will present the concept which was realised as well as the challenges of the commissioning and the 
achieving of the design capacity.


